About Me 


T Shrinivasan 


Founder — Kaniyam Foundation 


Kaniyam.com 
FreeTamilEbooks.com 


Spreading Open Knowledge 


SOftwareindUstryje=— 


research =" porporationwsswin money 


lechmlog operating S)stem : a val : 


~=ghat 
Pe cmp Utey software engineering 
: i at  Internel 


ky = 2 
'<se 
i 

en" 


Adobe Stock | #63231045 


Software Company 


Produces Software 


Sells Software and Support 


Product Company 


Product-Based Company Service-Based Company 


a 

a TAXI 
fh, — ain 
vy 


Departments 


HUMAN MARKETING/ CUSTOMER 
RESOURCE PROMOTION SERVICE 
SUPPORT 


SALES 


e0ao0 


RESEARCH AND ADMINISTRATIVE PRODUCTION 
DEVELOPMENT AND 
MANAGEMENT 


OPERATIONS 


ACCOUNTING 
AND FINANCE 


INFORMATION 
TECHNOLOGY 
SUPPORT 


DISTRIBUTION 


PURCHASING 


DEPARTMENT 


Marketing / Sales 


| How the customer explained it How the Project Leader 
understood it 


How the Analyst designed it How the Programmer wrote it 


How the Business Consuitant 
described it 


How the project was What operations installed 
documented 


How the custorner was biled How it was supported 


What the customer really 
| needed 


Who are we? Clients! 


@ LS 
Ui 
What do we want? | We don’t know! 


>| as 


When do we 
it? 


Software Development Project Plan 


en 
& Planning 

7] 
8 aw 

i) 

o 

© f 

rv) 9 

© 

® { 

sf] 

i] 
GB Requirements analysis 

o 

o 

© keq 

© 

© ’ 
& Design 

© ova 

© 

© 

© te 2 

o 
G Development: 
3% QO Test planning 
n © Priceitize 
32 © imegration planning 
33 QO) Decurnentation 
34 ©) Training plan 


Oe May 


Vt Mey 


on May 


wey 


Ten 
1 aber 
Vaypen 
Vihar 
1 her 


16h 


Gant 4 Workload 


Apr 2020 “ we 
INH MeV MB wWwHHRAMEAHT BAW 


wy "7 May 2020 * 
' 23 43 © 7 & 9 WH 12 13 6 8S tO 17 WE 19 2D 2 


a ements 
requir 


GB brat project scheaute 
ea Oraft project resources 


Planning 


BD schedule anc ouaget controt 
Fas Methodology sign-off 
GB Project management pian 
. Planning activities completed 
| ae Gee 
Sa Draft Requirements Docurnent 
ere) Requiremerts review 
GD requirenerts segn-oft 
@ secunty planning 


2zumuns 


» botask 


Software 
Development 


8 


Waterfall 
Model 


Agile Development 


Design Design Design 


When project is not 
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Define project scope Focus on process 


Gather requirements Allocate tasks 


Time estimates Prioritize features 


Identify resources needed Ensure quality 
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Manage risks 
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Stakeholders Facilitate Organization 


Explain Agile Change 
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Project Manager: | want this task 
to be done by tomorrow, is it 
possible technically? 

Me: Yes! 
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» Details 


Type: Task Status: 


Priority: High (View Workflow) 
Resolution: Unresolved 
Labels: design 


Description 
This is your first task. 


Issues are the things you do in a project. In business projects, issues are called 
tasks. 


Types of tasks 


A task can represent a document, a creative asset, a purchase and even a 
person. 
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The 'Details' section above, provides the information you need, such as priority 
and status, to help you track the progress of your tasks. 
Next: Workflows and statuses 


Learn more 
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Assignee: 


Reporter: 


Votes: 


Watchers: 
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When | wrote this code, 
only God & | understood what it did. 
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STAND-UP MEETING 


DONE TO-DO BLOCKERS 


DAILY SCRUM 
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Manager: Did you 
finish your task? 
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Make your daily stand up meeting shorter :) 
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SCIENTISTS HAVE MADE A 
BRACELET THAT CONVERTS 
STRESS INTO ELECTRICITY 


Programmers 


“being a developer Is 
not stressing at all” 
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Backend 


Focuses on building code, debugging, 
database management. 


Programming languages: 
Node.js, Python, Java 
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Me: Why does no one understand my interface? 


My interface 
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He couldn't sleep for 2 days 
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| couldn't sleep for 4 days 
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| mean, if it had said ‘error at line 16’, 
I'd be the happiest man in the world 


In a 70 line file? 
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When youre scared to remove legacy 
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Can you guys please recommend 
books that made you cry? 
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malai: when can you finish 
the project? 


me saying i can do it in 2 hours: 
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“The next game will consist of scheduling 
a meeting with four executives across 
three different time zones.” 
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Services created Services created 
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In case of fire A 


1, git commit 
[4] 2. git push 
fk] 3. exit building 


Git > Your life 
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When | wrote 
this code, 
only God & | 
understood 
what it did 


God knows 


WHEN YOU LOOK AT 
CODE o- WROTE LAST YEAR 


SOF 
TW 
A 


They are not so much different, 
but they have different path for the same goal, 
to improve quality! 
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Hey, The Pipeline is Broken. 
| will come and fix it 
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Painting: 
“The arrival of the AWS bill.” 
Oil on canvas. 
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WHAT IS ARTIFICIAL INTELLIGENCE? 


Natural Language 
Processing 


The ability to 
understand speech, as 
well as understand and 
analyze documents. 


Machine Learning 


Using sample data to 
train computer programs 
to recognize patterns 
based on algorithms. 
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WE NEED MORE 
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OUR PRODUCT! UGH THAT'S SO 2010s 


WE NEED MORE 


UH... GENERATIVE AI IN 
GENERATIVE AI? OUR PRODUCT! 


(#) Hello! | make comics about work. Work Chronicles 
Hit the follow button to get the comics in your feed. workchronicles.com 


A.\. TURNS THIS SINGLE 
BULLET POINT INTO A 
LONG EMAIL! CAN 
PRETEND I WROTE. 
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PRETEND | READ. 
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To replace programmers with 
Robots, clients will have to 


accurately describe what they 
want. 
Were safe. 
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Hybrid Working 


Model 2 


Avinash Chandra - 2nd 
Transformation at Capgemini | INSEAD + Follow 
4h + Edited - © 

Out of office messages in the hybrid work era be like: 
"Dear sender, | am visiting office today. Will be spending 
most of my time in commute, conversations, and coffee/ 


chai sessions. Will respond to your email tomorrow when | 
am back to work...from home." 


#work #email #wfh #officefun 


Tweet 


Texting to my boss. Until you buy 
this in our stockholm office, | am 
not going to come to work. 


